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At a meeting on 13 December, the RSL NSW Board resolved to make important changes to the 

proposed constitution and formulate a survey that will go to all sub-Branches to give us an 

understanding of what sort of structure they want. 

 

We were given a message by the membership at the December congress by the decisiveness of 

the vote and the predetermined vote that delegates brought to the meeting. 

 

To get a new constitution approved we need 191 votes. We must engage all members in the 

process. 

 

The Board discussion centred around the research session at the end of congress where 

85% of sub-Branches voted that they wanted something other than models A and B. We 

needed to respond to that rather than just offer another dose of something that has been 

rejected.  

  

We agreed that we have to inform ourselves about what the grassroots membership at 

sub-Branch level wants for the future of our league and we decided to ask them. 

  

The questions that the new constitution failed to answer satisfactorily were: 

1. As Model A why can’t we be an incorporated association? 

2. How are the changes going to be funded and what is the cost? 

3. Model B is just a grab for money 

4. We have done nothing wrong why can’t we stay as we are? 

The Board decided that we need to meet the concerns of the membership to the best of 

our ability. We are prepared to offer a variation to the proposed structure, and we will ask 

the sub-Branches what they think of that. We need our constitution to comply with 

legislation and enable us to fundraise again. 

  

Model A 

Suggested variation for Model A 

 A Model A sub-Branch can choose to be a “company limited by guarantee” or where 

assets are below a certain level, an “incorporated association”. In both cases, there will 

need to be an approved constitution: https://www.governance.com.au/incorporated-

https://mailchi.mp/rslnsw/board310120192-1817021?e=1967969e04
https://www.governance.com.au/incorporated-association-vs-company-limited-by-guarantee/


association-vs-company-limited-by-guarantee/ 

 A training program will be created for Directors that complies with ACNC governance 

guidelines; most likely 1 or 2 days with some online training 

 We are proposing that levies to fund RSL NSW support of sub-Branches will be 

presented in the form of a business case that is submitted for approval at congress each 

year. 

Model B 

A suggested variation for Model B 

 

Under Model B, sub-Branch funds will be transferred to a State Branch account. We will make 

sure that each sub-Branch will have ongoing visibility of their investment through reporting that 

will be able to be accessed through an internet log-in. The State Branch accounting systems can 

create a separate ledger account to capture all transactions at a sub-Branch level. 

 

The report will show the balances transferred, local transactions and accounts paid plus 

fundraising income and investment returns based on the increase of the collective pool e.g. if the 

collective pool increased by 6% it would indicate that the sub-Branch’s investment increased by 

6%. 

 

We are proposing that levies to fund RSL NSW support of sub-Branches will be presented in the 

form of a business case that is submitted for approval at congress each year. 

 

Introduction of Model C 

Sub-Branches that qualify can opt for Model C which is essentially to continue operating in the 

current sub-Branch format with an elected Executive and Trustees. The ability to continue 

operating as a Model C sub-Branch under the new constitution will be subject to: 

 Total assets are below a certain level to be confirmed but could include up to 200 sub-

Branches 

 The Executive and Trustees “are fit and proper persons” in accordance with ACNC 

guidelines 

 The Executive and Trustees are willing to undertake appropriate training expected to be 

relatively short seminars and instructional videos delivered online 

 Recognition of ‘conflict of interest’ situations and the establishment of procedures to deal 

with them including a conflict register 

 A compliance audit to be conducted by an approved body every three years with results 

provided to RSL NSW 

We are proposing that levies to fund RSL NSW support of sub-Branches will be presented in the 

form of a business case that is submitted for approval at congress each year. 

  

There is a certain level of risk in allowing Model C and that will be properly assessed, recognised 

and accepted. 

  

To find out if these changes are acceptable to the membership it was agreed to appoint an 

independent convenor, SVA, to conduct surveys and interpret the information received. 



 

  

The schedule: 

1. We have employed the services of SVA to formulate survey questions based on the 

proposed changes to the constitution and the answers to research questions from 4 

December with input from the constitution review panel. 

2. We are asking the constitution review panel to play a part by addressing the language 

and tone of the wording and consider changes like the restructure of District Councils, the 

constitutional majority to 66% and advise on submissions received from sub-Branches 

and the results of the survey. 

3. We are undertaking a risk assessment on the proposed variations to Models A, B and 

new Model C. 

4. We expect to send the survey in time for sub-Branches to vote on in February. 

5. We will include a survey question to ask sub-Branches to nominate a potential choice of 

Model. This will provide the logistics for the scoping and costing of each model. 

6. Answers to the survey will be available for assessment by sub-Branches. 

7. We will scope the business processes needed to implement the constitution and 

complete a business case showing how it is proposed to be funded. This business case 

should also include the current operating costs borne by RSL NSW that benefit sub-

Branches (legal, support, IT etc). 

By the first week of March, we hope to have a good idea of what shape our membership expect 

the new constitution and structure to take. We should also have a clear indication of when the 

vote on that subject should take place – May or October. 

 

On Behalf of the Board of RSL NSW 

 

 

  

 


