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9 November 2018 

Fellow members of the League, 

  

The Sydney Invictus Games was an extraordinary event and one we, as a veteran community, can be 

entirely proud of. I want to thank all the sub-Branches, members, and staff who contributed to making 

the games a success. I saw many of you at the games, watched some of our members compete in 

events, and saw five of our members present medals to competitors. I was immensely proud when our 

patron His Excellency Governor Hurley singled out the RSL for thanks at the Invictus Closing 

Ceremony, in front of a live audience of many thousands and a television audience of tens of millions 

of people. What a week. Now, we continue the legacy of the games through the newly formed Veteran 

Sport Australia program – a national sporting initiative for veterans run from ANZAC House Sydney, 

supported by all major ex-service organisations, as well as Clubs NSW and all the national major 

sporting codes. Programs will commence next year and are aimed at getting more veterans of all ages 

into sport – at both a grassroots and elite level.   

 

Sadly, we lost Major General Gordon Lindsay Maitland AO OBE RFD ED last week, and I represented 

the RSL in a ceremony at the Cenotaph to commemorate his life and service to our community. Our 

thoughts are with his family and friends. 

 

There have been a range of announcements by the federal government on veterans’ policy in the past 

week, you can listen to my interview on these issues by clicking here. We will also discuss the RSL 

response at a meeting of RSL National to be held at ANZAC House Sydney next week. 

 

I travelled to Manilla last week to mark the 100
th
 anniversary of that sub-Branch, formed whilst the first 

world war was still raging. Last Wednesday I met with members in Tamworth to discuss the 

constitutional reform and way ahead for the League. Thanks to those members who attended – many 

driving for several hours to be at the meeting. I know many of our country sub-Branches are doing it 

tough, both with the lack of fundraising, but also the ongoing impact of the drought. I’m incredibly 

grateful that so many could find the time to come and discuss RSL NSW matters. 

 

Last Friday we launched the 2018 Poppy Appeal in Newcastle, on the memorial walkway and 

afterwards at the Waratah-Mayfield-Islington branch with its magnificent military museum. Thanks to 

all the sub-Branches and members that supported this launch and are participating in fundraising for 

the Poppy Appeal this year. Finally, on the weekend I spoke at the opening of the military museum 

developed by our Oberon sub-Branch. Bill Wilcox and his team have done an incredible job in 

preserving their local military history and should be proud of it. If you are in the area, swing by and 

take a look. 

https://mailchi.mp/rslnsw/presidentupdatemembers-9novmem?e=1967969e04
https://www.abc.net.au/radionational/programs/breakfast/virgin-plan-not-the-right-solution-for-australias-veterans/10468478


 

Constitution and Extraordinary Congress  

On Monday we sent out the notice of meeting and documentation for the 2018 Extraordinary 

Congress.  The Congress is your opportunity to consider a completely new constitution and set a 

strong foundation for the League’s future. Make no mistake, the work we are all doing to fix our 

constitution and repair the problems with our League is hard work. There is a reason many of these 

issues have not been addressed for some decades – they are complex and involve tough decisions - 

the can has been kicked down the road for too long. We’re getting on with fixing it up. I want to thank 

the constitution member review panel for their hard work, and our small legal and company secretariat 

staff who have been logging many late nights to get your feedback into the revised draft of the 

constitution. 

 

We’ve heard your feedback and, where legally and practically possible, have incorporated it into the 

final draft of the constitution. You’ll see your feedback reflected in significant changes to the following 

areas: 

 Relationship between RSL NSW and RSL National 

 The insertion of a preamble to reflect our history and what we believe 

 Composition and role of the regional representative council 

 Number of regions 

 Retaining the name “sub-Branch” for both Model A and B, instead of chapter 

 Retaining the need for regions to have meetings of sub-branch delegates, as District Councils 

currently do. 

 Providing more detail on how Model A and Model B will work, particularly with regard to the 

choices sub-Branches have over who controls and manages the funds and property they hold 

on trust for the League. 

We have spoken to thousands of members in the past few weeks, and a clear majority accept the 

need for repair and reform of the League. A clear majority believe that the model on which the new 

constitution is based is an acceptable one – particularly because it lets members have the choice as 

to which path their sub-Branch follows. A clear majority are concerned, as they should be, about the 

detail of how these changes might be implemented and what it might mean at the sub-Branch level. 

The new constitution has generated enormously helpful discussion and debate. 

 

As you’d expect there’s a few furphies and grand conspiracy theories flying around about the new 

constitution too. In my travels last week, I was asked about the State Branch plans to confiscate all 

sub-Branch memorabilia and bring it to ANZAC House in Sydney. We are flat out managing the few 

historically significant items we have and have no room for anything more! We are  

 

addressing these misconceptions as they arise and will be able to do so further in the Q and A session 

at the Extraordinary Congress. If in doubt, give us a call to confirm whether what you are hearing is 

correct. 

 

A small group of wealthy sub-Branches have threatened legal action to stop the December congress 

from going ahead. You can read the response to that from State Council here. Congress plans remain 

unchanged. It is critical that as many sub-Branches as possible can discuss and vote on these issues, 

and more than 240 have already registered to attend next month’s meeting. 

 

The urgency for change is real. Last week the NSW Government passed changes to the Charitable  

https://rslnsw.worldsecuresystems.com/uploads/Constitution/2018/COPY%20of%20letter%20to%20Smithfield.pdf


 

Fundraising Act based on the findings of the Bergin Inquiry, substantially increasing the maximum 

penalties for fundraising breaches by individuals to $22,000 or 12 months imprisonment. 

 

These are six of the most pressing reasons for why RSL NSW needs a new constitution: 

1. Our governance must be compliant with all the charitable fundraising regulations and meet the 

requirement of 6 different regulators. An improved constitution is essential to manage these 

compliance obligations. 

2. We must remove personal liability for over 1,000 trustees. They are in the firing line for any 

regulatory breach. 

3. Fundraising must be turned back on as soon as possible to help the smaller and less wealthy 

sub-Branches in our network survive. Veterans and their families across the state rely on their 

help and support. The new constitution fast tracks this. 

4. RSL NSW is a big, complicated organisation. The issues we face are intricate and many of 

them are highly specialist in nature. Navigating this complexity requires a board with the 

necessary experience and expertise. This is a hefty responsibility and demands an increased 

workload. 

5. RSL NSW must do more for veterans and their families. By reducing unnecessary duplication 

in administration costs and pooling investments, RSL NSW has more resources to spend on 

our charitable purpose. 

6. The RSL NSW Act 2018 prescribes changes in law which are missing from the current 

constitution. The Act modernises the structure of RSL NSW, and puts in place safeguards to 

prevent the problems of recent years from reoccurring and the constitution needs to be 

brought into line with the changes. 

Let’s get this change done and get on with our work for veterans of all ages and their families. The 

new constitution will set a structure that lets members get back to what is important - focussing on 

welfare, camaraderie and commemoration. It is not perfect, but no constitution is. This is a living, 

breathing document that we can adjust and refine as necessary in the coming years. 

 

Concord sub-Branch 

I need to let you know about a serious governance issue that has occurred.  It recently came to the 

attention of State Council that Concord District sub-Branch had inappropriately used nearly $400,000 

of charitable funds to subsidise the operations of the Concord RSL Club. After an investigation and 

discussions with the sub-Branch, we resolved to remove the officeholders and trustees using the 

powers granted to State Council under the current constitution. RSL NSW has also taken control of 

the management of the Concord RSL sub-Branch and written to members of the sub-Branch to 

foreshadow the process of electing new officeholders. 

 

Managing conflict of interest issues between clubs and sub-Branches can be complex, particularly 

when League members hold positions on both the sub-Branch committee and club board. We are 

helping a number of League members and sub-Branches to manage their responsibilities as 

officeholders of a charity when dealing with clubs (who are close partners of the League but are not 

themselves charities). We have a productive relationship with both Clubs NSW and the RSL and 

Services Clubs Association and are working towards a memorandum of understanding with the latter 

which will help strengthen our relationship in the years to come. 

 

We manage significant sums of money on trust for the League and for veterans and their families. The 



 

responsibilities associated with this are serious. If you need help or advice, please ask for it. 

 

Resignation from State Council 

I want to let you know that Scott Seccombe has resigned from the State Council this week. Scott has 

been a critical part of the efforts to rebuild RSL NSW and an excellent ambassador for the League. He 

has also been an excellent colleague and friend, giving good counsel and welcome laughs to all of us 

on State Council as he logged many hours of work on behalf of members. I particularly want to 

acknowledge his work on RSL Active and the Invictus Games. With the rest of State Council, I wish 

Scott all the best as he takes a well-earned break and look forward to the next instalment of his 

adventures on his YouTube channel (search for The Aussie Outdoor Blokes). State Council will advise 

on the process to fill this casual vacancy shortly. 

 

Armistice Day 

All of you will be pausing this Sunday to reflect on the service of those who came before us a century 

ago, fought to keep this country free, and set the foundations for this great league. I’m so glad that our 

volunteers will be out fundraising as part of the Poppy Appeal, and talking to Australians about what it 

means to have served in this nation’s defence force. Our promise, Australia’s promise, is to never 

forget the service and sacrifice of veterans and their families, particularly those who paid the ultimate 

price. The world war of a century ago is dim in our memory, but the task of securing peace is far from 

complete today. As long as Australia puts men and women in harm’s way, the league will be there for 

them. The price of liberty is eternal vigilance. 

 

 

James Brown President 

  

  


