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23 November 2018 
Fellow members of the League, 
  
We are well into the final stretch on the way to our Extraordinary Congress of 4 December. I can’t thank you 
enough for your participation, enthusiasm and dedication to the well-being of the League throughout this process. 
In the past three months I have met thousands of members from well over 150 sub-Branches – from Corowa to 
Coffs Harbour, and Barraba to Bermagui. Every step of the way I have been humbled by their passion and their 
insight into the League and its history. 
  
Overwhelmingly, members say things have to change if RSL NSW is to survive the next 100 years with its 
influence and public standing intact. My faith in our members to make the right decisions for our future has never 
been proven misplaced. I am fully confident they will make the best decision for the future of our organisation 
when we meet in Sydney next month. 
  
Withdrawal of the Special Repair Contribution 
State Council met yesterday and unanimously decided to withdraw the proposed one-off Special Repair 
Contribution from the agenda for the Extraordinary Congress. The contribution would have comprised 5% of the 
liquid assets of each sub-Branch, and would have substantially covered the ongoing repair, modernisation and 
transition of the League. However, we recognise that the introduction of such a significant financial initiative 
should be taken much more slowly and with input from members (particularly those with significant experience in 
finance and organisational repair). We heard the feedback loud and clear – this proposal didn’t smell right to 
members and was causing significant concern. We hear from our members that you need to more closely 
examine the business case for any repair contribution and want to be part of that process. We have also heard 
several good ideas from members for alternative financial models to pay for the necessary repair of the League, 
these need to be assessed. 
  
The impact of yesterday’s decision by Council to withdraw the vote for a repair contribution is that if the new 
Constitution is passed on 4 December, no decision will be taken on any future changes to the League’s financial 
model until further consultation has occurred with members. 
  
We will call for members to nominate to be part of a Member Finance and Budget Review Panel, which will meet 
in the new year to closely consider League finances and the business case for repairs to the League and 
recommend the best way forward. The process for this will be similar to the Member Constitution Consultation 
Panel, which has proved to be very successful. 
  
The Year Ahead 

The current Constitution is inconsistent with the RSL NSW Act. It also makes complying with other laws almost 
impossible. It is urgent that it be changed. However, members clearly want the opportunity to propose further 
amendments and improvements to any new constitution. That is true to our history as a democratic and 
grassroots organisation. 
  
There will be two congresses in 2019. The first will be an Extraordinary Congress in Albury on 27-28 May 2019. 
This meeting will be devoted to governance and constitutional matters, providing an opportunity for members to 
propose and vote on their own amendments (if the new Constitution IS adopted on 4 December 2018) OR for 
State Council to propose further amendments (if the new Constitution is NOT adopted on 4 December 2018). The 
ordinary Annual Congress and general meeting for RSL NSW will be held in October 2019 in Sydney. This 
meeting will be devoted to financial matters. It will see the financial statements for ANZAC House presented for 
the year end 30 June 2019, and members will also be asked to vote on the funding models recommended by the 
Member Finance and Budget Review Panel. 
  
I understand many members will be thoroughly sick of this process by the end of this year, and a 2019 full of 
congresses will be the last thing they want. But we are a grassroots organisation, and we must balance our need 
to conduct urgent repairs to the Constitution to ensure compliance with the law, alongside the desire of each 
member to have a say in our foundation document. 
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Misinformation 
Many of you will have seen several letters being sent around the League by a number of members and sub-
Branches warning of the dangers of the proposed new Constitution and, in one case, threatening legal action to 
delay the Extraordinary Congress. These letters make some good, fair points. But some also include much 
speculation and misinformation. On balance, it is frustrating to see such effort going into considered critique from 
those whose opinions would have been so valued when the call went out some months ago for volunteers to the 
Member Constitution Consultation Panel. 
  
Furphies are everywhere. State Council is generally opting not to actively combat every single rumour, except 
where they are particularly problematic and infecting informed debate. If you hear that State Branch plans on 
expelling sub-Branches from the League, selling your property, grabbing your cash, cancelling Christmas, or 
stealing your memorabilia, I implore you to call ANZAC House for clarification. This moment is too important to be 
hijacked by conspiracy theories. 
  
The proposed new Constitution will be a living and breathing document. No constitution, and no reform process is 
ever perfect to begin with. This Constitution is designed to be adjusted and, if adopted on 4 December 2018, 
provides for a transition period in 2019 during which further amendments can be proposed and voted on by 
members. 
  
Former members of RSL NSW 

Members are advised that the former RSL NSW President Rod White and former State Secretary Chris Perrin are 
no longer members of RSL NSW. 
  
The Extraordinary General Meeting 

Over the next two weeks, State Branch will endeavour to leave you in peace while you make your final 
considerations. As always, the new ANZAC House will be open to members on 3 December, the day before the 
Extraordinary Congress. State Council, RSL NSW staff, and members of the Constitutional Consultation Panel 
will be available all throughout the day to answer your questions. I encourage all delegates to come by and see  

their new headquarters and have a chat. For all other members, remember the entire Extraordinary Congress will 
be streamed live on our website for you to see. 
  
Over 500 delegates from 265 sub-Branches will be making their way from across New South Wales for the 
Extraordinary Congress. Best of luck to you all for a safe trip, I look forward to seeing you in Sydney for what will 
be an important day in our history. 
  

 
James Brown 
President 
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